
Technology Enabled Change Management
Change management experts supported by world leading language

analysis to deliver end-to-end transformational change.

Accelerating 
Change 
Management
Through Qlearsite’s advanced data 
technology, which measures 16 
research-tested indicators, Prompta 
uncovers incredible actionable insights 
that were previously unveiled through 
chance and guesses. These actionable 
learnings enable leaders to act on 
precise areas of concern within the 
organization.

Consulting
Partner

Promptaconsultinggroup.com

Are your transformational initiatives  
driving real business value?
Prompta has partnered with Qlearsite to leverage cutting edge technology to help 
drive successful transformational change. Rather than applying template-based, tick-
the-box approaches to change, Prompta can listen to the voice of employees 
through technology and utilize those inputs to identify key drivers of change.
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1. Understand what
matters
A short diagnostic survey measures 16 indicators to 
drive business value. The survey identifies strengths and 
weaknesses and gives a simple way to prioritize what’s 
important. Get to the heart of the real business 
challenge and not the perceived problem.

2. Listen to the voice 
& sentiment of your 
employees
The voice of the employee is a crucial enabler to help 
leaders make better-informed decisions. Prompta uses 
Qlearsite’s world-leading Natural Language Processing 
(NLP) to understand employees’ sentiments, and 
opinions to uncover practical actions to drive 
transformational change.

3. Get actionable insights
Go beyond scores to uncover meaningful, timely and 
actionable insights to keep projects focused, on track and 
delivering business values (on budget, on time, and on 
scope). Prompta is enabling employee engagement and 
driving effective business readiness. 
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