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We are a global transformational consulting firm dedicated to building 
The Model Organization by creating a diverse and inclusive working culture that 
enables everyone to bring their whole self to work to perform at their best.

A proprietary Readiness For Success™ program that delivers end-to-end transformational design and implementation 
supported by our advanced data analytics that provide accurate quantifiable results. Diversity and Inclusion is not just a ‘nice 
to have’ but a ‘must-have’ if an organization is to enjoy the highest standard of recruitment, performance and retention for 
viable, sustainable growth.

Our Value Proposition: ‘Readiness For Success’

What stops me feeling actively included at work?
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Nothing
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Sexuality

Neutral

Gender

Negative

Nothing. I feel the company does everything needed to make me feel actively 
included. It is then up to me how I respond to that.

There isn’t anything that really stops me feeling included. I feel that LGBT 
awareness is well publicised but there is still more they could do. 

The organization is male dominated. There are few female role models and it is 
not an inclusive place to work for women.

Listen To Your Employees
Understand your organization’s culture by analyzing the language used by your employees. Our Natural Language 
Processing (NLP) can turn thousands of  survey responses into key themes to give you a snapshot of your organization’s 
culture and level of inclusion.
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Think8 is a business design firm with a proven track record of delivering global consultancy programs. 
They work directly with management to develop a dynamic corporate vision to consolidate, organize 
and build consensus and buy in at all levels throughout the organization.

In Partnership with ...

Qlearsite are our people analytics software provider. They have created the first workforce analytics 
platform to accurately quantify inclusion. Recently recognized as a Gartner Cool VendorTM, their best in 
class technology helps us to track D&I across our clients organizations and identify future initiatives.

Certified by:

2018 Canadian LGBT + Business Enterprise 
of the Year

Recognised as:
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Measurable Results

Building The Model Organization requires really listening to your employee’s feelings and concerns. Using advanced  NLP 
and our Predictive Analytics Platform, we can analyze thousands of survey responses to key themes and get a snapshot of 
the cultural health of your Organization at the start of our program, track its progress, and accurately measure the results at 
its conclusion.

Our Clients Include:


